






System Based

Focus is historical

Generally reports to 

CFO

Checking and 

Compliance

Birth of modern 

internal Auditing with 

establishment of IIA

1940s – 1980s

Risk Based

COSO Integrated 

Framework

Sarbanes Oxley

1980s – 1990s

Partnership

- Supplementary 

guidance following 

Global Financial 

Crisis

- Cyber Risk

- 2017 IIA

Standards update

1990s – 2010s

Value Based

Focus is forward 

looking insight

Emerging

(Where we are 

now)

2010s –

Evolution of Internal Audit Updated 2020 (IIA Australia)

Internal Audit 3.0, The Future is Now (Deloitte)





2022







THE JOBS OF TOMORROW SAADIA ZAHIDI Winter 2020

Jobs may be automated in 5 years.

https://www.imf.org/external/pubs/ft/fandd/2020/12/WEF-future-of-jobs-report-2020-zahidi.htm#authors












Of the companies are 
planning sweeping changes to 

the workplace as a result of 
Covid-19

Of larger organizations will 
increase work flexibility while 
53% will shrink office spaces

Of the respondents will work 
from home 15 day or more 

per month

THE RISE OF THE HYBRID WORKPLACE –DIMENSIONAL RESEARCH - 2020



Colloboration
and

Communication

Loneliness Not being able to
unplug

Distractions at
home







Many professions which were 
previously considered unsuited to 
remote working are now learning what’s 
possible through goodwill and 
innovation.

behaviors

Flexible hours
Flexible time zone

More focus on output 
rather inputs
Results oriented





Social changes
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•
•
•



A survey, from FlexJobs and 
Mental Health America (MHA)
• 75% of workers have 

experienced burnout

• 40% of those polled said it 
was a direct result of 
the corona virus pandemic.

https://www.flexjobs.com/blog/post/flexjobs-mha-mental-health-workplace-pandemic/
https://www.techrepublic.com/article/how-covid-19-is-disrupting-the-enterprise-and-what-you-can-do-about-it/




McKinsey & Company- What matters most? Five priorities for CEOs in the next normal-How leaders can adapt to a 
very different future- Sept 21.



GLOBAL NETWORK OF DIRECTOR INSTITUTES  20-21 SURVEY REPORT – BOARD GOVERNANCE DURING THE COVID-19 CRISES 



of the directors responded that  

OVERSIGHT OF THE AUDIT 
FUNCTION will have the most significant 

long-term impact due to the crisis.

GLOBAL NETWORK OF DIRECTOR INSTITUTES  20-21 SURVEY REPORT – BOARD GOVERNANCE DURING THE COVID-19 CRISES 



GLOBAL NETWORK OF DIRECTOR INSTITUTES  20-21 SURVEY REPORT – BOARD GOVERNANCE DURING THE COVID-19 CRISES 
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Incorporating the expertise of the outside
experts into scenario planning and strategy

and risk decision making process

Increased focus on sustainability and
stakeholder value issues

Increased government role in the economy

Incorporating data analytics into the board
decision -making process



said Internal Audit should spend 

more time on advisory 

services

said Internal Audit should provide 

insights on and help prepare 

for emerging risk

said Internal Audit should be faster 

reporting results of their work.

GLOBAL AUDIT COMMITTEE SURVEY –DELOITTE -2020



Of board members believe 

Internal Audit’s current 
level of involvement in 

risk is not sufficient.

Of  management believe 

Internal Audit does NOT 
contribute significant 

value to organization.

Of  stakeholders view 

Internal Audit as a 

significant value 
provider.

Global Risk Study 2020 (PWC)



ONRISK 2021 (IIA)
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https://na.theiia.org/standards-guidance/Public%20Documents/Internal-Audit-Competency-Framework.pdf





ARTISANS GUARDIANS IDEALIST RATIONAL

30% 

45% 

15% 

10% 

Source: Keirsey.comudit Insights 2019
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Journey of excellence


