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| WHAT IS ETHICS?

Ethics refers to well-founded standards of right and wrong that prescribe what
humans ought to do.




WHAT IS ACTUALLY RIGHT? @LoN
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WHAT DOES RESEARCH SAY?

The trolley problem has been the subject of many surveys in which about 90% of
respondents have chosen to kill the one and save the five.
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If the situation is modified where the one sacrificed forﬂ
romantic partner or younger, respondents are much less I|k
sacrifice the one life.

A 2009 survey by David Bourget and David Chalmers shows
professional philosophers would switch (sacrifice the one ind
in the case of the trolley problem, 8% would not switch, andjtl
another view or could not answer.
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THE CODE OF CONDUCT

ATTRIBUTE IMMATURE REPEATABLE DEFINED MATURE WORLD CLASS

1. Code of Ethics (How | e There is no formally | ® A Code of Ethics has | ® A comprehensive e Qutside counsel e Specific compli-
effectively does documented code of been developed, Code of Ethics ex- reviews the Code of ance policies are in
the Code outline ethics. but it may not be ists, was approved Ethics as appropri- place to support and
management’s o In general, there comprehensive or by the Board and is ate to ensure it provide additional
expectations S oth’er T current. reviewed every two remains current and guidance on key
rega(;rdinéf ethical of communicating o Experienced employ- ’([jo threg yearﬁ to appropriate. Eo;nporfl%n’:]s. of the
conduct?) management’s ex- ees generally under- etermine what up- | The Code of Ethics ode of Ethics.

pectations regarding
ethical conduct.

stand management’s
expectations regard-
ing ethical conduct,
but new employees
may not have any
way of determining
those expectations.

dates are needed.

¢ All employees must
sign off annu-
ally that they comply
with the Code of
Ethics.

* New employees must
sign a document
asserting that they
have read and un-
derstand the Code.

is reviewed annually
and updated as nec-
essary.

e All employees must
complete annual
questionnaires that
ask more probing
questions regarding
compliance with the
Code of Ethics.

e Periodic focus
groups and/or sur-
veys are conducted
with a representative
sample of employees
to assess their un-
derstanding of the
Code of Ethics and
their perceptions on
level of compliance
throughout the orga-
nization.
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ARE WE ETHICAL OR WE JUST SAYS S0?

WHAT IS THE




WHISLEBLOWING TOOLS

Whistleblowing with the bystander effect could be self-serving tool combined
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ARE WE ABLE TO CHANGE OUR MORAL @LoN
NEVFIN

o Level Stage Heinz should steal the drug, because Heinz should not steal the drug, because
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GOALS LEAD TO ...
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6. Goals and Metrics * No formal goals or e While goals and ¢ Broad compliance e Specific compliance | ® All employees have
(How is success metrics exist or are metrics are not for- goals are established goals are integrated individual compli-
of the compliance contemplated. malized, employees and communicated. into the annual goal ance goals.
program measured?) generally understand setting process for

that the absence of
compliance events is
indicative of a suc-
cessful program.

¢ Broad metrics ex-
ist to measure the
nature and frequency
of compliance
events.

%)

each risk area.

e Metrics are estab-
lished for each risk

e Metrics are integrat-
ed into the overall
performance mea-
surement process.




THANK YOU
Q&A

Email: matej.drascek@gmail.com



