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WHAT IS ETHICS?

Ethics refers to well-founded standards of right and wrong that prescribe what 
humans ought to do.

Ethics refers to the study and  development of one's ethical standards.
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WHAT IS ACTUALLY RIGHT?

There is a runaway trolley barreling down the railway tracks. Ahead, on the tracks, 
there are five people tied up and unable to move. The trolley is headed straight for 
them. You are standing some distance off in the train yard, next to a lever. If you pull 
this lever, the trolley will switch to a different set of tracks. However, you notice that 
there is one person on the side track. You have two options:

Do nothing and allow the trolley to kill the five people on the main track.

Pull the lever, diverting the trolley onto the side track where it will kill one person.

Which is the more ethical option? Or, more simply: What is the right thing to do?
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WHAT DOES RESEARCH SAY?

The trolley problem has been the subject of many surveys in which about 90% of 
respondents have chosen to kill the one and save the five.

If the situation is modified where the one sacrificed for the five was a relative, 
romantic partner or younger, respondents are much less likely to be willing to 
sacrifice the one life. 

A 2009 survey by David Bourget and David Chalmers shows that 69.9% of 
professional philosophers would switch (sacrifice the one individual to save five lives) 
in the case of the trolley problem, 8% would not switch, and the remaining 24% had 
another view or could not answer.
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SO WHEN AUDITING ETHICS, WHAT WE BELIEVE
TO BE TRUE? 

We believe that …

 Code of conduct/ethics helps the improve ethics in organization

 Whistleblowing tools support the reporting of unethical behavior

 Internal controls help curve/mitigate the unethical behavior

 Ambitious goals help organization thrive.



THE CODE OF CONDUCT

The evidence does not support that Code of Conduct increases or influences actual 
ethical behavior

What the research says we should do? 

 Sign the CoC BEFORE each important ethical decision



ARE WE ETHICAL OR WE JUST SAYS SO?

In 1964, 28-year-old Catherine Genovese was attacked and stabbed on the way 
home from work. Even from repeated cries for help, none of the 20 or so people in 
the apartment building called the police or went to help. 30 minutes passed before 
the police were contacted.

In China, 2-year-old girl Yueyue crushed by two vans and left for dead by nearly 20 
passer-by.

A Homeless man, Hugo Tale-Yax Saves a woman from being stabbed but gets 
stabbed himself in the process. Surveillance footage shows people walking by, taking 
pictures, and even shaking the man. He is on the sidewalk for almost and hour and a 
half before the police were called. 



WHISLEBLOWING TOOLS

Whistleblowing with the bystander effect could be self-serving tool combined

What to do?

 Conduct a mock performance for an unethical behavior



ARE WE ABLE TO CHANGE OUR MORAL 
DEVELOPMENT?

Character cannot be changed, personality can be curbed/controled

What to do? 

 Reorganize the hiring process to include candidates‘ moral development (Heinz Dilemma) 



GOALS LEAD TO …

Challenging performance goals can cause employees to 
cheat / behave unethically

What to do? 
 Reimagine the purpose of the organization plus introduce reflective thinking
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