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BACKGROUND

Source: Wikipedia



ABOUT THE PHALANX



THE THEBEAN PHALANX

OR

„THINK OUTSIDE THE BOX”

And the innovation:

When: 371 BC.

Event: Battle of Leuctra

Opposing forces:

Sparta: appr. 12 000

Thebes: appr: 7–9 000 

Casulties:

Thebes: appr: 50 – 300 

Sparta: appr. 1 000 – 4 000 



WHAT CAN WE LEARN 

FROM THE BATTLE OF 

LEUCTRA?

 Be ready to be active in different roles as well!

(Think also of the recent update of IIA’s „Three lines model”)

Thank you for your attention!

Dr Márton Gajdos CIA, CISA, CFE

Partner of 

ABT Hungária Tanácsadó Kft

and

President of IIA Hungary

 Close cooperation and well functioning methodology is a

winning combination!

 Focus resources on the most important issues!

 One innovation can win a battle but for long term you

rather need an innovative mindset!

 For the most difficult jobs use your veterans!

 Apply as many tools as possible parallelly!


