AT ARMS!

INTERESTING STORIES FROM MILITARY HISTORY AND WHAT INTERNAL AUDIT CAN LEARN FROM THEM
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POLITICAL,
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MILITARY
BACKGROUND

MACEDONIA e SR
o IR oo :
O~ (68 r )
- - i~ < ¥ i
)\ T_ A:jf-’ " . l’, '/',/,>
, M e & -\_ ‘/‘L s
)| \_“{\\‘ e o A
) N/ -\//
\ e~ 5 r
2 L | AEOLWA
sasely \ {J - ",J
- N \f:} o
. / z ‘d
A0\ AEGEANSEA (3%,
Y 23

.
N\,

\ )
C .rl"
VS

PELOPONNESIAN WAR

Alliances at the Start and

431 BUA

. Contrasting Strategies,
} X

SCALE OF MLES

. " b A 108

Source: Wikipedia




ABOUT THE PHALANX




THE THEBEAN PHALANX
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And the innovation:

When: 371 BC.

Event: Battle of Leuctra

Opposing forces:

Sparta: appr. 12 000
Thebes: appr: 7-9 000
Casulties:

Thebes: appr: 50 - 300
Sparta: appr. 1 000 - 4 000




WHAT CAN WE LEARN
FROM THE BATTLE OF
LEUCTRA?

Thank you for your attention!

Dr Marton Gajdos CIA, CISA, CFE
Partner of

ABT Hungaria Tanacsado Kft
and

President of IIA Hungary

Be ready to be active in different roles as welll
(Think also of the recent update of llA’s ,Three lines model”)

For the most difficult jobs use your veterans!

Close cooperation and well functioning methodology is a
winning combination!

Focus resources on the most important issues!

Apply as many tools as possible parallelly!

One innovation can win a battle but for long term you
rather need an innovative mindset!



